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    Overview 
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•Utilize each of the components of the Pyramid of 
Success with their personal and professional efforts 

•Have increased resiliency based on the inspiration 
and insights from long-term advocates of drug and 
alcohol abuse prevention  

•Incorporate specific skills helpful for achieving 
positive outcomes 

     Objectives 
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Pyramid of Success 
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Nature of  
the Concern: 

Individual 
 

• Patterns 
• Higher Risk Groups 
• Reasons for Use 
• Consequences 
• Substance Use Disorders 
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REFLECTIONS ON INDIVIDUAL CONCERN 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

I think that there is a global misinterpretation 

of who is doing what. 

 Gail Milgram 

There is almost a civil rights issue associated with drug use; 

“it’s your body, your brain, you can do what you want.”  

 Mark Gold 

Alcohol abuse is not the politically correct issue so it 

does not get the traction that other issues do. 

 Kim Dude 
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Nature of the 
Concern: 

Environmental 

The Environment as a 
Facilitator of Change 
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Remember the Societal Context 

Use Needs-Based Approaches 

Be Both Evidence-Informed and Creative 

Attend to a Comprehensive Effort 

Use a Variety of Efforts 

Be Organized and Strategic 

Emphasize Shared Responsibilities and Accountability 

     Considerations for Guiding Principles 
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REFLECTIONS ON ENVIRONMENTAL CONCERN 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

The one area that I think we’ve really made a lot of 

progress in regards to drunk driving because among this 

generation of young people almost all use designated 

drivers. I think that is amazing that the culture was able to 

make such a switch.  

 Helene White 

I think we did a horrible disservice to what we defined as 

environment as only being policy and enforcement. 

Environment is so much more broad, so much more complex, 

and involves so many more things than just those two elements. 

 Jeff Linkenbach 
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Why Be 
Concerned 

Root Causes 
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PERCOLATE UP MODEL 
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THE GOOD SHIP VASA: A TENDER SHIP For Educational Use Only



 

PERCOLATE UP MODEL 
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LIFE HEALTH PYRAMID 

 

Coleman, Sally and Anderson, David.  

University of Notre Dame Press.  1998 

Challenge 2000 Conferences 
1994 and 1995 
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www.caph.gmu.edu 
www.compass.gmu.edu 

 

COMPASS: A ROADMAP TO HEALTHY LIVING 
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Underlying Causes 

Intrinsic Factors    

Extrinsic Factors 

Contextual Factors 

     Framework for Youth 

Alcohol Decisions 

https://caph.gmu.edu/assets/caph/TeenDrinkingCulturesFinalReport_2010.pdf 
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Underlying 

Causes 

Intrinsic Factors Extrinsic Factors  Contextual Factors 

*Stress 

*Feel pressure 

*Discouragement 

*Disenfranchised 

*Lonely 

*Seeking own 

identity 

*Insecure 

*Hopelessness 

*Lack coping skills 

*Boredom (nothing to do) 

*Not comfortable being alone 

*Lack of goals or mission  

*Escape 

*To experience things themselves 

*No reflection 

*To fit in 

*To be older 

*To rebel 

*Unrealistic expectations (life, situations) 

*Lack knowledge and information 

*Lack meaningful  

conversation with parents 

*Lack of role models 

*Allure (TV, songs, ads) 

*No substantive,  consistent legal  

consequences 

*Conflicting messages (adults 

drink) 

* Educational dishonesty, 

inadequacy, mistrust 

*Peer acceptability 

*Peers’ encouragement 

*Ease of access 

*Party availability 

*Alcohol is readily available 

*Societal acceptability 

 

The Teen’s World The Role of Alcohol 

     Framework for Youth 

Risky Alcohol Decisions 

https://caph.gmu.edu/assets/caph/TeenDrinkingCulturesFinalReport_2010.pdf 
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Underlying or 

Core Factors 

Intrinsic or Vital Factors Extrinsic Factors Contextual Factors 

*Strong core values 

*Feel connected to past 

and future 

*Has a sense of purpose 

*Family bonds 

*Feeling loved and listened to 

*Feeling capable (confidence) 

*Aware of areas of concern  

*Knows where to turn for assistance 

*Feels supported 

*Has balance in life 

*Good coping skills to deal with anxiety, 

stress, high expectations 

*Friends provide support 

*Friends encourage behavior change as 

needed 

*Spend family time together 

*Healthy family 

*Has open communication / 

conversation with parents  

*Has meals with families  

*Has good sense of personal 

boundaries  

*Feels affirmation 

*Has clear and reasonable 

expectations 

*Skills to interact with others 

*Sees parents as partners and 

guides 

*Reflect on self  

*Has positive role models 

*Engaged in activities, 

clubs 

*Has opportunity to learn 

by doing, experiment, 

make mistakes 

*Is encouraged to stretch 

and extend comfort zone 

The Teen’s World The Role of Alcohol 

     Framework for Youth 

Positive Alcohol Decisions 

https://caph.gmu.edu/assets/caph/TeenDrinkingCulturesFinalReport_2010.pdf 
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REFLECTIONS ON WHY BE CONCERNED 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

There’s this brilliant kid, president of the class, stoned every 

day. All I can say is what could he have accomplished had 

he quit smoking pot?   He is just missing out, you know, what 

potential? You’re never going to know the answer.  

 B.J. McConnell 

I think we haven’t done a terribly good job of figuring out exactly 

where alcohol fits in our life.  Therefore, it is an enigma in many 

ways in the society.  I think the problems have been significant 

and will continue to be significant as we continue to allow 

advertising, as we continue to essentially allow unhealthy 

environments around alcohol to be created. 

 Tom Griffin  
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Foundational 
Factors 

Paradigms 

For Educational Use Only



Raise the Bottom Manage vs. Solve 

Promote vs. Prevent 

Universal, Selective, Indicated 

Clear Messaging 

Proximate Outcomes 

Positive, Proactive Mission Statements 

For Educational Use Only



  
 

 

 

 

REFLECTIONS ON FOUNDATIONAL FACTORS 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

What surprised me was that the current Western framework of science to 

action was incomplete. It’s not that it’s wrong but that it’s incomplete, and 

it’s also incredibly pervasive.  We build so many interventions around the 

gold standard of the clinical experiment. 

 Jeff Linkenbach 

The supply and demand problem is only going to get worse with the decriminalization 

and we don’t have any federal support for training. But we are training specialists at a 

high rate that we may or may not need at all…so we have more dermatologists than 

we need and probably more plastic surgeons than we need but definitely not enough 

psychiatrists and addiction medicine providers.   

 Mark Gold 
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REFLECTIONS ON FOUNDATIONAL FACTORS 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

It almost has to be a public health model. It has to be from the 

pediatrician to the classroom teacher to the science teacher to 

health education to PE, just like we are trying to deal with obesity. 

 B.J. McConnell 

I think we are making progress on getting rid of some of the myths about alcohol 

and drug use. We’re starting to realize now that drugs have a genetic basis and an 

environmental basis. So it really is a disease of lifestyle and not just a religious 

personality deficit. I think there’s optimism or hope because at least we are now 

better able to understand the causes of drug use and what programs work. 

 Karol Kumpfer  
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Intervention, 
Treatment 

and 
Recovery 

• Intervention 
• Treatment 
• Recovery 
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REFLECTIONS ON INTERVENTION, TREATMENT AND RECOVERY 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

What surprised me is how little 

people know or may be are 

interested in addiction until it 

happens to them and then they 

realize they know nothing and 

how little they do know.  

 Teresa Johnston 

We have had more progress on the 

treatment side than on the 

prevention and education side.  

This is just the new paradigm. 

 Mark Gold 

This whole movement towards legalization of marijuana just really concerns me 

because the average person just says “what’s the big deal” and they just don’t 

understand addiction and how insidious it is. It just gets in there and by the time 

it’s caught on, you don’t realize how it’s affecting your life and that kind of thing.   

 Darlind Davis 
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• Prevention Outcomes 
• Health Promotion 
• Risk and Protective Factors 
• Prevention Framework 

Prevention 
and 

Education 
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REFLECTIONS ON PREVENTION AND EDUCATION 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

There is another kind of knowledge and authority, than professional.  

And that is with experience.  And that is the basis of self-help groups.  

All self-help groups are organized around the lived experience of 

people with similar experiences.    

 Thomasina Borkman 

The average person is exposed (through cable TV and movies and other places) 

to the fact that they probably know more than ever before about alcohol and 

drugs. They see people in public life being confronted with it so it’s out there. It’s 

just a matter of whether or not they understand how they can play a part in 

reducing it in order to have a better quality of life.  

 Darlind Davis 
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REFLECTIONS ON PREVENTION AND EDUCATION 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

Substance abuse 

prevention, although it is 

identified as an important 

issue, does not take 

priority because of some 

other higher risk issues 

that we deal with on 

health and safety.  

 Mary Wilfert 

I was surprised at how easily professionals in 

the prevention community would gravitate to 

the easy programs. I began to get it once I 

realized how they were being evaluated, by 

state agencies, funding, or organizations who 

were saying we need to see stuff get done and 

that got translated as “how many brochures do 

I give out, how many classes did I teach, how 

many trainings did I give?” So I was a little 

surprised that they were not as science 

grounded as I thought they should have been. 

 Steve Schmidt 
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Pyramid of Success 
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Helpful 
Processes 

• Planned Change 
• A Planning Framework 
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Desired State                         _________________________ 

of Affairs 
 

Restraining Forces 
                         

Current State                           _________________________ 

of Affairs 
                             

Driving Forces 

•Problem Specification 

•Desired Results   
•Driving Forces 

•Restraining Forces 
•Prioritization 

•Strategy Development  
 

Force Field Analysis For Educational Use Only



     The Strategic Prevention Framework    

https://www.samhsa.gov/ 
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     Action Planner 

Institutionalize 

Coordinate 

Articulate and Market 

Prioritize Action 

Clarify Needs and Assess Resources 

Set Vision and Goals 

Determine Guiding Principles 

Establish a Task Force 

https://caph.gmu.edu/resources/college/create 
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Engagement 

Establish 
Overall 
Vision 

Document 
Needs 

Specify 
Goals and 
Objectives 

Build a 
Plan 

Gather 
Tools and 
Resources 

Pilot, 
Review and 
Implement 

Assess, 
Reflect and 

Revise 

     Planning Framework For Educational Use Only



  
 

 

 

 

REFLECTIONS ON HELPFUL PROCESSES 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

If you look at this statistically it’s a little bit of 

motion versus movement and I think that’s 

because of these issues which are behavioral 

and cultural. And if you look at Monitoring the 

Future from one year to the next, you’re not 

going to see behavior change happen in one 

year’s time. And so I think you really have to 

have the long view and I think you have to be 

open to being creative and so you have to 

challenge yourself to have a long view. 

• Ralph Blackman 

I think most of my things 

that I ever accomplished 

in life was because I had 

a problem and had to find 

a solution for it.  

 Mary Hill 
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Resourceful 
Approaches 

• A Planning Grid 
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• Policies & Implementation 

• Curriculum 
• Awareness & Information 

• Support & Intervention 

• Enforcement 

• Assessment & Evaluation 

• Training 

• Staffing & Resources 

Components 

 

A PLANNING GRID 

 

https://caph.gmu.edu/resources/college/create 
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Groups 

• Campus Leadership 
• Coordinator 
• Health and Counseling 
• Student Life 
• Police and Security 
• Faculty 
• Residence Life 
• Student Government 
• Student Groups 
• Community 

 

A PLANNING GRID 

 

https://caph.gmu.edu/resources/college/create 
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A PLANNING GRID 

 

https://caph.gmu.edu/resources/college/create 
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A PLANNING GRID 

 

https://caph.gmu.edu/resources/college/create 
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REFLECTIONS ON RESOURCEFUL APPROACHES 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

I thought that law enforcement was the answer. Then I 

thought education was the answer. Then I thought policy 

was the answer. Then I thought parents were the answer 

and you know what….. it’s all of them, with a lot of 

luck.  Every one of us as parents know how close we’ve 

probably come to that awful phone call. Good parents, 

good people, well intended, attentive, involved.   

 B.J. McConnell  

It is extremely difficult 

to move that needle, to 

have the change with 

use of drugs and 

alcohol.   

 Bill Modzeleski 

Wouldn’t it be wonderful if we could take AlAnon principles 

of how you can negatively hurt people by enabling, and 

translate that into more of an understood public view.    

 Thomasina Borkman 
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https://www.samhsa.gov/underage-drinking https://www.getsmartaboutdrugs.gov/site-search?search=parents 

HELPFUL NATIONAL RESOURCES For Educational Use Only



  
 

 

 

https://www.drugabuse.gov/drug-topics/parents-educators https://www.niaaa.nih.gov/alcohols-effects-health 

HELPFUL NATIONAL RESOURCES For Educational Use Only



  
 

 

 

HELPFUL NATIONAL RESOURCES 

https://www.cadca.org/resources 

https://www.responsibility.org/prevent-underage-drinking/end-teenage-drinking/parenting-teens/ 
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Personal / 
Professional 

Strategies 

• Communication Foundations 
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What is it that you want the audience to….. 

KNOW 

FEEL  

DO 
….as a result of your communications efforts? 

     Clarifying Desired Outcomes 
For Educational Use Only



     Tools and Resources 

Data and Documentation Examples 

Testimonials Expert Statements 

Scenarios Creative Epidemiology 

Social Marketing Social Norms Marketing 

Linking and Pairing Positioning 

Bookends Blending 

Miscellaneous: humor, acronym, easy phone number, memorable website 
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     Creative Epidemiology 

New York Times 
September 24, 2019 

For Educational Use Only



University of Missouri 

     Social Norms Marketing For Educational Use Only



Images National Week Associations 

Seasonal Something New Historical 

Contrast Repeat/Renewal Comparisons 

Celebratory Endorsement Relevant 

     Linking and Pairing For Educational Use Only



     Link to a Current or Established Issue 

New York Times 
October 31, 2018 
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https://healthfinder.gov/nho/nhoyear.aspx?year=2019 

https://health.gov/ 

     Sampling of Health Observances For Educational Use Only



57 

The famous “Four-level” opens in Los 

Angeles.  This was the first four-level “stack” 

interchange in the world, with 32 lanes of 
traffic weaving in 8 directions at once.   

1953 

The television sitcom “Friends” debuts.  This 

focused on six young adults living in New York City, 
and became a huge  hit and aired for 10 seasons.   

               The first Farm 
Aid concert was held in 
Champaign, Illinois.   

                President Abraham 
Lincoln issued a preliminary 
Emancipation Proclamation.   

         President John Kennedy signed Peace 
Corps legislation, establishing this as a 
permanent government agency and marking 
an important victory for his Cold War foreign 
policy.   

1862 

1985 

1961 

1994 

On This Day in History - - - - September 22 

Switzerland became an 
independent state.  

1499 

Music Box Theater 
opened at 239 W. 45th 
Street in New York City.  

1921 
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REFLECTIONS ON PERSONAL / PROFESSIONAL STRATEGIES 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

We never viewed this issue as a marketing 

issue.  It is about getting a group of kids 

and asking, “what’s the best way to sell it 

to you?” And so you get that input. There 

was this reluctance for the longest period 

of time to use those people who we were 

targeting as resources for steering us in the 

right direction. And we relied solely on 

“we know what’s best for you.”  

 Bill Modzeleski  

What I do know is that using the 

measure of drug use alone has 

not been able to influence 

people; we have not been able to 

engage decision-makers. So is 

there a better measure that we 

can use to engage, that strikes 

the heart of decision-makers so 

they say “oh, we better do 

something about this.”   

 Bill Modzeleski 
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Leadership and 
Advocacy 

• Leadership  
• Ethics 
• Continually Changing Society 
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Give and Take The 

Leader 

Who Had 

No Title 

In Search of 

Excellence 

Authentic 

Leadership: 

Rediscovering 

the Secrets to 

Creating 

Lasting Value 

21 Irrefutable Laws of 

Leadership: Follow Them and 

People Will Follow You 

You’re in Charge – 

Now What?    

The 8-Point Plan 

Visionary Leadership  

Servant 

Leadership 

Leadership is 

an Art 

How to Win Friends and 

Influence People 

Leadership in 
Turbulent Times 

7 Habits of Highly 

Effective People 

Thinking, Fast and Slow 

Influence: The Psychology of 
Persuasion 

Dare  

to Lead 

   L E A D E R S H I P 
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REFLECTIONS ON LEADERSHIP AND ADVOCACY 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

I think leadership has to recognize that it needs to walk hand-

in-hand with the peer movement, with empowering young 

people.  Obviously policy is important, information and data 

collection are important for all of these levels leaders to do, 

and to pay attention to.    

 Mary Wilfert 

So leadership, I think that classic someone 

willing to use their position for a bully pulpit 

to get leaders involved, it was very helpful.  

 Steve Schmidt 
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Believing in 
Yourself 

• Balance 
• Legacy 
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Hall of Opium Museum     Chiang Saem, Thailand 
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REFLECTIONS ON BELIEVING IN YOURSELF 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

We were always up against a lot of 

resistance so we had to support each 

other and we had to create the systems 

to provide support to one another so 

that we could just, if we only had to 

touch base once a year we could do it. 

  

 Darlind Davis 

   

Have courage to believe in 

yourself  and take a deep 

breath and trust yourself while  

looking  for mentors.    

Experience life, don’t rush 

through it and find your own 

strengths. Take the opportunity 

to learn as much as you can 

academically and  

professionally.  

 Robert Lynn  
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Vision for 

the Future 
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 Keeping Perspective 

Phaistos Disc 

Bronze Age - - -  2nd millennium 
BC, Phaistos, Crete      
Heraklion Museum  

15 cm diameter  
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REFLECTIONS ON VISION FOR THE FUTURE 

 

From Leadership in Alcohol and Drug Abuse Prevention: Insights from Long-Term Advocates 

It is important for people working in this 

field to never give up, never give up.  That’s 

the case for individuals AND programs.    

 William Kane 
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Pyramid of Success 
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•Utilize each of the components of the Pyramid of 
Success with their personal and professional efforts 

•Have increased resiliency based on the inspiration 
and insights from long-term advocates of drug and 
alcohol abuse prevention  

•Incorporate specific skills helpful for achieving 
positive outcomes 

     Objectives 
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